Onwards
and

Upwards
Creating a new museum
for Trowbridge
in Home Mill

Introduction
Situated in its last working woollen mill, Trowbridge Museum
tells the rich and varied story of the town, its people and the
development and manufacture of West of England woollen
cloth. It offers an engaging experience, giving users the
opportunity to discover the region’s rich textile and social
heritage, and is enjoyed by 30,000 visitors per year. The
collections trace the story of the area’s woollen cloth
production from its pre-industrial roots through to the
increasingly mechanised processes that developed as a result
of industrialisation.
Building upon 25 years of success, the Museum is embarking
on a development project to create a unique heritage
attraction in the region.

The total cost of this development is £2,595,600. In addition
to a development grant of £100,000, the Heritage Lottery
Fund has ring-fenced £975,000 towards the expansion on the
condition that we raise the remainder. Trowbridge Town
Council is providing match funding of £1,053,850 towards the
capital project and the ongoing running costs over the next
five years, and we have already received pledges and in-kind
support totalling £289,800.
We have an outstanding cash shortfall of £176,950 and we are
seeking support from others who share our vision.
Please consider supporting the Friends of Trowbridge
Museum as we help create a new museum of which
Trowbridge can be proud

Overall project aims
Onwards and Upwards will transform Trowbridge Museum into a regionally significant heritage attraction, befitting of
the County town. It will:
 Double the size of the Museum by expanding onto the third floor of the Mill.
 Enhance the visitor experience by improving the digital and physical displays of the Museum’s collections
relating to the history of Trowbridge and its people.
 Engage visitors with the weaving process by showcasing working machinery and bringing the progression of
technological advances to life.
 Increase learning opportunities by developing a programme of evening talks, exhibition previews and craft
related activities for all ages, including adult learners.
 Improve access by installing a new lift which meets current accessibility standards.
 Carry out extensive repairs to the roof, parapets and windows of the Grade II listed building.
 Enhance the Mill's appearance within the Shires Shopping Centre by exposing the Mill's original brickwork.
If successful with our fundraising, work will begin on site in February 2019.
The Museum will re-open to the public in Spring 2020.

“This project will provide an excellent opportunity to showcase Trowbridge’s textile heritage; in turn
developing a significant tourist attraction in the town which will have a positive economic impact for
local businesses in the area”
Trowbridge Chamber of Commerce

Engaging visitors with the history of Trowbridge
Increased gallery space will allow the Museum to highlight
the depth and significance of Trowbridge's textile heritage
and the social impact it had. A new welcome area will
present an overview of Trowbridge and introduce visitors
to the main themes to be explored within the Museum:

Revolution!

The impact of the Industrial Revolution upon Trowbridge’s
weaving industry and those engaged in it.

Textile sensation

The quality of Trowbridge cloth, what is was used for, who
we supplied and where in the country and the world it went.

Innovation

The innovators of the industry and within Trowbridge society
and the impact their inventions had upon the industry and
society as a whole. Also, what other economic activities were
stimulated by the weaving industry in Trowbridge.

A team of handloom volunteers will demonstrate the weaving of cloth designed in Trowbridge. The use of
handlooms will enable visitors to develop a better understanding of the weaving process by ‘having a go’ for
themselves.

Fire!

Why textile mills were vulnerable to fire and the impact
these fires had upon the textile trade.

Families, learning and leisure
Family, school life and leisure activities in Trowbridge
through the ages, pre-21st century to today.

Clocking in – life on the factory floor
Working life for those in Trowbridge mills.

“Trowbridge Museum is such a valuable asset and the
staff are an absolute inspiration to work with. Future
generations of young weavers and textile artists will
continue to be inspired and supported by this excellent
facility.”
New College Swindon

Providing more opportunities for learning
Having reached capacity within our existing footprint, the development will enhance the Museum’s popular and
thriving Learning and Outreach service and place it at the heart of the Museum. Exploiting the natural light
from the Mill’s roof lights, a new Learning Centre will be provided on the third floor, meeting the increasing
requirements of schools and learning providers as well as broadening our craft and workshop capacity.

The Museum’s Library and
Research facility will be
expanded to provide access
to a unique archive
dedicated to West of
England woollen cloth
production and an
Archaeological Store will
be created for use by the
Young Archaeological Club,
archaeology students and
visitors.

The development will also
provide much needed
temporary exhibition
space within the centre of
Trowbridge.
As well as exhibiting
work by local artists, the
Museum’s long-term aim is
to exhibit items from
national collections.

“Providing funding to enable the museum to further improve their services to education would
enable us as a school to provide more enriched curriculum activities with a genuine relevance to
the children’s lives.”
Walwayne Court School, Trowbridge

Increasing access to Trowbridge’s heritage
Set within one of the largest and most significant
mills of the mid-19th century, the development
will combine displays of tools, machinery and
materials within Home Mill’s upper factory floor.
It will recreate the factory feeling, making the
Mill a strong and integral part of the Museum
display and character. From within the currently
inaccessible third floor of Home Mill, the
Museum will showcase, explain and interpret the
town’s unique and remarkable industrial
heritage, and its numerous significant sites
associated with the textile trade.

“Trowbridge: A quite exceptional chronological range
of industrial buildings in a town centre”
English Heritage

The Museum’s collections consist of over 21,000 objects, all of which have a strong connection to Trowbridge
and the outlying villages and tell the story of those people who lived and worked here before, during and beyond
the Industrial Revolution. The collection includes a diverse range of artefacts concerning the long history of the
Trowbridge area, such as the renowned Whitaker Collection, as well as significant items related to the West of
England woollen cloth industry, including:





An extremely rare Spinning Jenny from Palmer and Mackay’s, Trowbridge (one of only five left worldwide).
A complete early 19th century Teasel Gig.
A set of shears that are so significant that a copy of them was recently made by the Clothworkers’ Guild.
Cloth samples used to supply Aquascutum, Mary Quant and Queen Mary.

How you can help
Donations
We welcome single and regular donations (36 monthly or 3 annual gifts) to Trowbridge Museum’s Onwards and
Upwards appeal. As a registered charity (number 1054720), all donations to the Friends of Trowbridge Museum
are tax efficient, increasing the value of your gifts, at no extra cost to you. For every £100 you donate, for
example, we will receive an extra £25. What’s more, if you are a higher rate taxpayer, you can claim the difference
between higher (40% or 45%) and basic (20%) rate of tax on your donation. A gift of £4,000 by Gift Aid will be
worth £5,000 to the Museum and cost a 45% higher rate taxpayer only £2,750.
Donations of land, property or shares
You don’t have to pay tax on land, property or shares you donate to charity as long as you keep records of the
donation and that the Friends of the Trowbridge Museum has accepted the gift. A gift of publicly quoted shares is
one of the most tax-efficient ways to support as they are exempt from Capital Gains Tax and you can claim income
tax relief too.
Corporate support
Your company can take advantage of a wide range of benefits for your staff, suppliers and customers while enhancing
your brand value. You can also take advantage of tax incentives as gifts of money to charities by limited companies are
made before tax is deducted. If the donation is an allowable expense, the corporation tax due will be reduced by 20%
of the total donation, reducing the actual cost of a gift of £25,000, for example, to £20,000.
Naming opportunities
The project offers a range of naming opportunities to associate your name with a discrete element of the project.
Please contact us to find out more.
Leaving a gift in your Will
To make a lasting gift, please consider supporting the Friends of Trowbridge Museum with a gift in your Will.

Thank you for your support!

I would like to support the Friends of Trowbridge Museum
Onwards and Upwards appeal.

Name:
Address &
Postcode:
Tel:
Email:
I would like to make a one off donation of £
(please make cheques payable to the Friends of the Trowbridge Museum)

I would like to make a regular gift
(please return to us with the information below)

Instructions to your bank:
To the Bank Manager:
Bank name:
Bank address:
Postcode:
Please pay The Friends of The Trowbridge Museum,
Account Number 81455550, Sort Code 60-21-36

Boost your donation by 25p of Gift Aid
For every £1 you donate Gift Aid is reclaimed by the charity from the tax
you pay for the current tax year. Your address is needed to identify you as
a current UK taxpayer.
I want to Gift Aid this donation and any donations I make to the
Friends of The Trowbridge Museum (registered charity number 1054720)
in the future or have made in the past 4 years. I am a UK taxpayer and
understand that if I pay less Income Tax and/or Capital Gains Tax than
the amount of Gift Aid claimed on all my donations in that tax year, it
is my responsibility to pay any difference.
To qualify for Gift Aid, what you pay in Income Tax or Capital Gains Tax
must at least equal the amount the charity will claim in the tax year.
Please notify us if you:
• Want to cancel this declaration
• Change your name or home address
• No longer pay sufficient tax on your income and / or capital gains
If you pay Income Tax at the higher or additional rate and want to receive
the additional tax relief due to you, you must include all your Gift Aid
donations on your Self-Assessment tax return or ask HM Revenue and
Customs to adjust your tax.
Many thanks.

I would like to make a regular gift of £5 / £10 / £25 / other
to be taken monthly (36 payments in total)
starting on

We’d like to keep you informed about the Friends of Trowbridge Museum.
Your details will only be used by us - we will never give your information to
other organisations to use for their own purposes. You are free to change
your mind at any time.

My account name:

Please tell us if you would be happy for us to contact you by ticking one or
more of these boxes :

My account sort code:

By post

My account number:

By email

Signature:
Date:

By phone

For more information, please contact:
Clare Lyall, Curator and Project Manager
01225 765072 Ext 145
clare.lyall@trowbridge.gov.uk
Trowbridge Museum, The Shires, Court Street, Trowbridge,
BA14 8AT

Andy Milroy. Chairman of the Friends of the Trowbridge Museum
friends-of-trowbridge-museum@outlook.com
Registered Charity 1054720

